Decision Intelligence in the Supply Chain

From Firefighting to Proactive Agility

Merchandisers and planners are burdened with unifying insights ~ ##
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and predictions from a myriad of tools, Bl reports, and Al Interconnecting Diwo’s Decision Flows across multiple i
models, and then applying them to the business at hand. With business functions such as Merchandising with Marketing T T
supply disruptions and accelerating demand shifts, those in the means that promotions can be realigned, to further sync S s

trenches know that agility has become even more important demand with supply in real time. T —

than forecasting.

diwo.ai How is Diwo different than

the latest Supply Chain Tools >

Rising to the challenge, Diwo's patented DI framework works

continuously to sense a full range of opportunities in Supply A pioneer in Enterprise Al, see how you can leverage Diwo’s and Enterprise Al platforms?
Chain operations before they occur, explain their potential DI platform, technical and domain expertise to transform your
impacts, and recommend interactive strategies to address them. ~ most high value decisions across Supply Chain use cases. | | o — - F

| recommend increasing stock allocation

for White Tiles(+8%) and decreasing for

Red (-3.7%) between Week 30 to Week 33
== for Store #15.
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Decision Intelligence at Work:

Planning at Supply Chain Speed

Instead of being left with endless data insights and ML output Y/
to connect and contextualize, Diwo synthesizes it all and

provides quantified recommendations for next best actions. By Gett’ng the ”ght prOdUCt at the ﬂght
interacting at a SKU-Week level, users can see the impact of p’ace, time and price, across thousands

further business-specific constraints and context, such as market
planning data or potential product cannibalization.

of SKUs and locations leaves planners

asking “what next”, that’s why Diwo

By understanding the key drivers behind the most distorted
SKUs, Diwo enables planners to focus on the high-priority

assimilates multiple insights to give a

excesses or shortages. Decisions can now be made within birds eéye view of next best actions.

minutes, buy plan updates can be shared with other planners or
trigger downstream actions to get the right product at the right
place, time and price, across thousands of SKUs and locations.

Evidence

| recommend increasing stock allocation : ® | see that 10 SKUs out of 80 are contribu-
for White T-Shirts(+8%) and decreasing for constraints ting 85% of estimated demand. The overal
Red (-3.7%) between Week 30 to Week 33 Past Performance g‘sge‘ acouracy is about 97% for these
S.
for Store #15. > Related Insights
T-Shirt
Impact 3.4M
ﬁ Week 30-33 pact 9

- What are my top trending products?
o000

Recommendation Summary Exploration & Conversation
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Revenue Recovery

= Planned Units New Planned Units = Opportunity Demand

@ Insight

| am sensing an unexpected increase in this
SKU's true demand during week 31.

Intractive Decision Levers
& Constraints

pact S4.2M seoss Profitabliy  $2.1M anfidence Score HIGH

See Diwo-enabled >

Buy Planning

Action plan

Summary

Buy Plan

Decision & Action
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Decision Intelligence at Work:

Optimize Vendor Risk

Synthesizing and contextualizing the latest insights from
supplier monitoring tools to fully understand the impact of

possible risks has become an infinite loop of reports between

analysts, IT and other stakeholders.

Rather than just pinpointing supplier risks or delivering
insights, Diwo automates the endless drudgework for
Procurement decision makers, synthesizing insights from
multiple platforms and data feeds to recommend the next
best action.

Evidence

Diwo also prioritizes specific vendors that need to be
re-evaluated based on risk score changes and recommends
potential alternatives, with the ability to drill down from a
bird’s-eye view. The interactive recommendations also

immediately display the changes’ impact on overall risk score.

® The portfolio of Forward Motors is expec-

| found an opportunity for Vendor Portfolio
Optimization to reduce the Portfolio Risk
from 2.2 to 2.02. Have a look!. >

FORWARD - Forward Motors Potential Risk Score
\/ March 01,2023  EIEEE 2.02

C ...

Recommendation Summary
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Reccomendation Details

ted to be riskier with critical vendors due to
disruptions in the supply chain.

Potential Performance

Exploration & Conversation

Vendor ID
1100020
o
——oL 1100037
—e_ @
: ® = . e
Tesgptlr 1100015
& .)x
1100056
Show me Medium Risk Drop Count for Forward
Motor Company for Report Period January 2023
|

Current Risk Score

3.49

3.31

3.05

2.94

Intractive Decision Levers

& Constraints

| found a new opportunity Forward
Motor Company, for Vendor Portfolio

Optimization with Portfolio Risk Score
2.2

See how DI Optimizes
Vendor Risk

>

Change In Potential Risk E;tion plan

Recommendation Summary

Drop 7\

Keep Portfolio Strategy

Replace

Keep WV

Drop WV

diw®
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Connect the Dots with DI for Distribution

[ I I () I (@ oo T o __ . SIBIK  cosmosy SIISK  conrcescon HoH

Leverage it all in Deployment z
© .
Distribution SMEs—identifying the right product quantity at /'] |
the right time and location for the distribution of material, . . j =
capital or labor—have an incredible number of moving Need to tr igger or ders or share the action %
variables to contend with. with other departments to optimize —
[ ] - [ Y o] [ ] 7 [ ] [ ]

Diwo unifies and makes sense of multiple complex factors, like region s;.:ecﬂ."lc cam;?algns. Diwo makes it
the granularity of demand at a location level, and recommends haPPen in minutes, instead of days- V\{atc.h DI transform >
the next best actions. Beyond dashboard explorations that Distribution

simply pinpoint issues or deliver insights, it presents quantified
scenarios that allow the user to add business constraints and
layers of context to make distribution decisions at the speed of

the Supply Chain.

Total Yield Impact

Reccomendation Details Action plan
Evidence i _Sowing week 2 has higtorcially been Summary
Distribute 105 Loads of Rye A7 by tomo- impacted by weather in the North East 1
. Weather Reglon‘
rrow to Scott county for on-time plant.
Harvest Life-cycle ~
> » m Deployment Plan
Rye Varieties 98% ul
: Impact .
% Sowing Week 3 On-time _
& Insight
. . A distribution delay of more than 4 days has
(NN ) - diw®
i | I [ I
Recommendation Summary Exploration & Conversation Intractive Decision Levers Decision & Action

& Constraints
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Bridge ML Output to Action With Decison Intelligence

Redefining Repleni

With constant disruptions and accelerating demand shifts,
consumer brands are in a constant state of firefighting, as
replenishment needs deviate from the inventory plans.

It is use cases like this where Decision Intelligence makes a

the difference, enabling proactivity in replenishment efforts
with a system that both identifies and prioritizes issues that 17,

can still be remediated.

Understanding demand through sell-through patterns for a

product under multiple identifiers ahead of time, and being :

able to quickly simulate business-specific scenarios, means
planners can continually address changes in a much more

T
HH
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shment Agility

Solar Panel | W30 to W33
lorth Ameri

agile way or even leverage other business functions.

Interconnecting Diwo’s Decision Flows across both

Merchandising and Marketing can realign promotions, sync

supply with true demand, optimize channel strategy, or even
| create on-demand audiences at the store/sku/week level.

5 Recommendation Details

See what happens when Merchandising
and Marketing meet in a DI Platform.

prices are likely to go up in next future

Sell Thru Rate

Tal

Deviation in Buy Plan (Units) d Gr 54%
10K Out of Stock 15K : moact - $200K |

@ Diwo’s Recommendation GIJ Your Strategies Demand for solar panels is expected to go up by 34% in North America, but with increased pricing pressure
e ——— for W30 to W33 weeks
f .\' Evidence
Nickel and Cadmium shortage is driving the prices of solar panel components higher than expected. The

igher than mean of last 26 weeks sales

Week over Week Actual Sales Plan

78%

rget

By Adopting the recommendation

Current Cumulative Projected Sell Thru
Sell Thru Rate al

(at End of Reg Life)

51% 78%
Inventory \/\4

Current Demand Forecase 162K

See DI In Action For
Replenishment Scenarios

n
\

>

>

EVidence ® Demand for Baby Foods iS |||.<e1y to go up Re\/enue [mpaCt Planned Units New Planned Units == Opportunity Demand
Demand for Baby Foods is Iikely to go up Recommendation Details in the Northeast Region during Week 10 !
. th N th t R i | d . tO week 15r Wlth a Shortage Of 10K units, True Demand vs Plan at Component Level
n e or e(?sl eglon, recommen an Constraints | recommend replenishing an additional
additional 15% inventory replenishment Slanned ve Recommendeq | 15% replenishment in DCATL.
in DCATL. > Allocation !}
C—) bt * \
Baby Foods Revenue . / e
o 230K -
Week 10 to Week 15 Impact $230 L Ny Q Insight
Explore » ‘ ' : '
Whatis thelinventonlevals iNDEATL | am sensing an unexpected increse in the
to Week 10? to Week 15 due extreme weather conditions.
| I | I —
Recommendation Summary Exploration & Conversation Intractive Decision Levers
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& Constraints

E:tion plan

Summary
> Replenishment Plan
diw®
]
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